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CITY OF BIG RAPIDS 
PLANNING COMMISSION MINUTES 

May 16, 2018 
 
 

Chairperson Schmidt called the May 16, 2018, regular meeting of the Planning Commission to 
order at 6:30 p.m. 
 
PLEDGE OF ALLEGIANCE 
 
PRESENT Renato Cerdena, Chris Jane, Rory Ruddick, John Schmidt, Tim Vogel, Bill Yontz 
 
EXCUSED   
 
ABSENT  Paul Jackson 
 
ALSO PRESENT   Mark Sweppenheiser, Neighborhood Services Director 
                                 Cindy Plautz, Neighborhood Services Coordinator 

         There was one person in the audience. 
 
APPROVAL OF MINUTES 
 
Motion was made by Chris Jane, seconded by Bill Yontz, to approve the minutes of the 
April 18, 2018, meeting of the Planning Commission as presented. 
Motion passed with all in favor. 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA 
 
Commission Anderson invited everyone to the Old Jail Yard Sale on May 22nd. 
 
PUBLIC HEARING 
 
None 
 
GENERAL BUISNESS 
 
Sweppenheiser explained that the Redevelopment Ready Community program that the City is 
interested in is recommending adoption of Form Based Zoning.  It focuses on a means of 
regulating land development to achieve a specific aesthetically pleasing form.  As this is a new 
concept to the City, we need guidance to help us through the process.  The Michigan Economic 
Development Corporation (MEDC) has a grant of up to $20,000 for the assistance. 
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The City posted a Request for Qualifications for planning services and received two applications.  
The Redevelopment Ready Committee selected SmithGroupJJR.  Kathleen Duffy who now 
works with the group had previously been to the City to offer insight into Form Based Zoning. 
 
Sweppenheiser anticipates this process will result in bringing good things to the City.  There will 
be Zoning Ordinance amendments associated with construction and we will use our strengths to 
identify and achieve a community vision.  Regulations will govern physical form rather than 
separation of uses as the organizing principle and will focus less on land use.  Sweppenheiser 
added that there will be more emphasis on a pedestrian scale.  The community will be involved 
in determining what changes it wishes to see and he plans to build on the City’s existing 
conditions to get to where we want to be. 
 
Schmidt gave an example of a Form Based Code as follows: a community regulating the height 
of all signs to be under a certain height and maybe they could only be black and white.  
 
Sweppenheiser said that perhaps the Form Based Code will be an ordinance inside the Zoning 
Ordinance.  
 
Cerdena asked if the Code will be consistent with the Master Plan and if it will recognize the 
established “Focus Areas”.  Sweppenheiser said the Code will not follow the focus areas.  
Schmidt added that the Code would take over for the Zoning Ordinance and define what is 
expected in the area.  Sweppenheiser agreed and said that the use can be Form Based and in line 
with what the community/pedestrian wants to see.  He believes it could lead to better projects. 
 
Commissioner Anderson added that, in the end, we could see more positive development.  She 
believes Ms. Duffy is very knowledgeable and detail oriented and will be good to work with.  
The Form Based Codes idea will help with the City’s aesthetic appeal. 
 
MOTION 
 
Motion was made by Chris Jane, seconded by Bill Yontz, to recommend to the City 
Commission the hiring of SmithGroupJJR for contracted planning services related to 
adopting Form Based Codes. 
Motion passed with Renato Cerdena, Chris Jane, Rory Ruddick, Tim Vogel, Bill Yontz and 
John Schmidt in favor. 
 
Sweppenheiser told the Commission that the Text Change previously recommended to the City 
Commission was modified to give the City Commission notice before the request is put before 
them by the Planning Commission. 
 
City officials met with Steve Kim of Fleis and VandenBrink to discuss the Hanchett property.  
They are working on getting the industrial use restriction off the deed.  Sweppenheiser asked the 
Planning Commission members to think about what type of zoning they would like to see there.  
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The City has looked at R-3 as it allows Planned Unit Development.  Residential and non-
residential use would be possible in the R-3 zone.  This will be on the agenda for next month.  
The City would like to be able to market this site.  Maybe the Housing Commission would be 
interested in it.  They have done a good job at Brookside. 
 
Schmidt asked if this would be considered spot zoning.  But Simonds to the south is zoned 
Industrial and Sweppenheiser said he would caution against making Simonds non-conforming by 
changing the zoning designation to match a future designation on the Hanchett property. 
 
The apartment complex on Water Tower is moving forward.  The developer is working with 
engineers to reduce costs. 
 
There being no further business, Chairman Schmidt adjourned the meeting at 7:50 p.m. with all 
in favor. 
 
Respectfully submitted, 
 
 
Cynthia J. Plautz 
Planning Commission Secretary 


